DOCUMNENT ARBSUNES

ED 031 731

BY -Kuhl, Edward C.. Jr.
Do We Make A Difference?--New Directions in Evalvation.
American Personnel and Guidance Association, Washingten, DC.
Pub Date Mar 49 |
Note-9p.; Paper was presented at the American Personnel and Guidance Association Convention, Las Vegas,
Nevada, March 30--April 3, 1969. '
EORS Price MF -$0.25 HC-$0.55 ,
Descriptors -#Community Colleges, *Counseling Effectiveness, Counseling Coals, *Counseling Services, Counselor
Performance, *Evaluation Criteria, Evaluation Needs, *Evaluation Techniques, Standards. Student Personnel

Services - _

In efforts to present a stronger public image to possible funding sources, the
student personnal staffs of community colleges ir Maryland established an ad hoc
committee 1o assess the services being offered students by the various college
counseling centers (12). It was hoped that evalvation of current guidance programs
would enable the different schools to learn from each other, and strengthen their
weaknesses. Goals of the committee were 10 establish a task force to write guidelnes
for student personnel work, and to set up an evaluation group to study, through
opinionnaires, the services and practices available. A modified version of the
Raines--Carnegie Studg of Junior College Student Personnel Services was
administered to about 100 students and all’ full-time faculty and student personnel
workers at each college. A visiting team discussed results of the questionnaires with
each campus group in hopes of identifying good and bad practices. While little
questionnaire data is available as yet, it is apparent that the campus centers are
taking a critical look at their own procedures. Generally, Maryland seems to be weak
in placement and health services, with full-time students particularly aware and critical

of the services. (Author/CJ)
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anvanity collejres of Maryland and by members
3oal’l of the Siete Deperiment of Hducation that
some of the money cvailable to the Strte of Marylsnd {rom the Federal
Neviongl Defllense act, Titie V-4, srould be rcaching the community
coliegas for the improvement of counseliag services to students,

AV en eorly mecting, collied by the Zepariment of Education and sttended

oy repressnvetives ol the sludent personnel stefi of cach public

b

cecame clecr thet the total sum
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cormunity college in the State, it

ol woney gvelledle 10 community colleges nignt be best utilized if
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iv were used in some Jolunv gilort oy azll the colleges rather thsn
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Gividing iV gnons 12 collefes. .wowever, the press of time and a
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~oex ol conzencus ab Vo aow tho pooled money mignt best be spent in
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sccl year., Eult the group
dié nov cisbond withoul o comnituenent wo try agoin the following year
find o wey o deciznm snd carry-out a combined oroject. The actual
o of money cveilshle wo cach college emounted 1o §¢2,000,00 --

really notT gnowgn noney te hwve a cipgnificant impact on a program

ol siudent personnci sorviesc ob voduy's prices, but $R4,000.00,

iv Mzerced-in! on the r.o Wl trouble spots in existing nrograms.
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Now we did, and still do, have a large collection of common

d
protlems. Such things & remedisl instruction, public information
for students and prospective studenis (end indeed other zroups we

-

wented to hear the community college story), research on student

)

§~ characteristics, a medcl testing progran, evaluat;on of existing
? services, a set of guiéelines for services, the list could go on ]
if my memory were vetter--or if those earliier meetings were not ' g
: whav they were--zs all eérly attempts at cooperation are--confusingl

While all of us saw the velue of cooperatioh, each of us had our

own pet idea, each cf the colleges somewhsgt different in state of
development, each college had some unique problems, even the dif-

ferent personslities of the members of the zd hoe group had some i

~effect, (Just in case you have missed it in your own observations,

student personnel workers are not a egreeable group--in fact in our

area we seem to have & corner on divergency.) Some colleges had,
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they belleved, the f.al messsge or idea thet could use all the money,
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: and therefore some other places believing they could not borrow the
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ides because their college wes too diffcrent, could not sceept
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this idea. Eut you have been through this yourself, I am sure.

How did we manage to settle on a scheme of stete-wide evaluation?
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It's & curious, tortuocus path from here to there and I will try to
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reccunt as best I cenl i
Cne idea that had rather strong and early support (in particuler f

from the college presidents, public resctim and vocational program
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businessmen, ond couvnty politicsl leaders, Marylend community colleges
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and more moncy from botn Statc and the countie
come, We thought we fincily had o good comron idea=--one that would
improve he educationcl opporiunity for students in the community

college oy maxing opportunivies slready availckle known to the student
end posgibly increasing opyroriunity for expanded offerings through
better stete and locel tex supporv. It locked like we were moving,
The presideants were consulied, they agreed, the Stete Depariment saw
merit in the projeet, but there was still rough water ahead.

Unless you know what you want to say ebout community colleges—-
& stele-wide public information campaign i1s difficult to get off of

ure which espescts of the community
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colleges in ihe Svate needed public exposurs--gnd besides "publicity™
or selling never seems to enpeel tco stroangly to student personnel

pvecple., ESince no oune hsd "the meussage" gears were shifted to the

d

idee of & state-wide workchop of student personnel workers from all
trhe public community colleges out of which should grow:

1. some comron ideas sbout community colleges
in cur Stato, from which a public infore
mavion program might ovolve

2. & look at our porsonnel progrems in a
critical wey

sfornmation cbout community colleges
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ome plgne for improverent in the

torecmernt wes received from the Siate Lepartment of Educatvion, the
Preosideonts snd the verioas studeni persconnel, workors ot the colloges
4 planning group of representeiives from each college wes formed ead

& smzller executive commitice was created to select a director for
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the cunfarence snd €o the plamning for fingl gppraisal by the totel

Dr. &slice Thurston wes engsged by the chairman as Conference

Birector, Ir. Jdane ¥alson zs program co-ordinator, Speaker or

group lecders for the conference included Ir, Edmund Glazer,

J

Cr, Yex .eines, Ir. Dorothy Xnoell, Dr, Terry O'Banion, Dr. Jack i
Sorrells, or. Lyna Orth and Dr. Vattenvarger. i

The reason for mentioning these people is, in one sense, obvious ;
ss they represent lesders in our field and having an opportunity to
be with +hem for four days is valusble in itself. A less obvious ;
reasen iy thet many of them were to return to Maerylend in March for
wwo deys evalustion visits--sznd this is really the essence of the ;
evaluetion project. Tho four dey conference with prectically all ‘

of the junior college perconncl workers (and a few deans and presi- g

dents in the Stete) meeting with lesders in our field, led to a [

series or two-day, self-eviluation visits to each of 1l State Community
Colleges., Zeceh vigit followed the adudnistration of & modif'ied
version of the opinion instrument used by DUr, Raines in the Carnegie §

Study of Community College Student Personnel Programs to groups of

students, faculty, edministretors and student personnel workers.




There wzs considerable debate at Williamsburg zbout the "rezl"
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value of any program of evaluation for many reasons--the two strongesit
sentiments were:

1. no gooé instrument for evalusting services
exists

2. the time and money involved would be better
spent on progrems of gcetion--in particular
on a modex or pilot project of z student
development nature

But the orginal reascns for the conference seemed to call for follow-
up of the state-wide evaluation and sharing of this information, so
two clear resolutions resulted in spite of some objections. Two
committees were created:

-

i, Tesk Force One = to write guidelines for student
personnel work,

2. Zvgluation Group - to study through opinion
survey the services and prace-
tices currently being offered.

I have inciuded all this preliminary information to help you
understand that the evaluation has had wide, general involvement of
student personnel workers sine it was first suggested--and that's
en important fact because it seems clear now that the process of
evaluation is more importsnt end more valuazble than the data collected.
I will concentrate on the process end say very little about the

resuits of the opinion surveys.

Crice evaluation was to be done it was nccessary to choose or

devise an instrument., Part of {the lead-up to the Williamsburg

Conference had slready included the use of a modified form of the
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Coilese Student Fersonnel Services. Wnile little was done with the
summary information at Williamsburg, it did set the stage for the

evice for tying the evaluation

jo

further use of ithe opinionnaire as a
visits together. Zach college agreed o give the questionnaire to
about 100 students, all full-time faculty, all administrators and

211 student personnel workers. 4n index (on a 4 point scale) was

developed for each iten {38 in all)., Each group'ls response was

sumnerized and listed with the other three groups so that the follow-

ing could be done:

1. items marked cannot judge by 1/3 were set aside
2. iiems marked below 2.0 were identified

3. items narked above 3.0 were identified

L. inconsistent judgement identified topics for

group discussions
The visiting team was asked to concentrate their discussion with
various groups markeé good, poor, or judged inconsistently, but
the teams were not bound to this system and each visit had its own
cheracteristic pattérn determined in part by the personality of the

-

consultant znd team members and whet the groups wanted to talk

about.

The hope was that good practices could be indentified for

shering with others and poor practices could be called to the atten-

tion of thet college bty the team--~hopefully would be observed from the

summary of the opinion index sheets. Since the 12 college visits were

2ll scheduled for the middle of this psst March, I have little data
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on ithe reports from tha teéms, but I cen share information of 2 very
gereral nature sbout how the visits were srranged and what value the
process ivselfl has seemed to have.,

All of the events followinv the Willismsburg Confcrence have

hJ

been organized and exscuted by the Meryland Association of Junior
Coilleges--Student Fersonnel Division which is a group that has no
full-time officers. 411 of us serve because we sre interested in
snering or helpin somehow with our common probiems. Projects, of
ihe scope thal we have attempted, have pulled us together into &
useful orgenizetion, ’

Williamsburg got us together for four days of good discussions
with leazders in our field - National gnd State-wide.

Two clear projects for the total group developed out of the

Conference:

l. Zvelustion by a team from one college visiting
another college along with a consultant
chosen by the collcge to visited from smong
the consultants present at Williamsburg

2. Create "Task Force Onme" to write a besic set of
guidelines for student versonnel work that
could set some patterns for the future.

EFFZCTS (F THE PROCISS - USE OF QUESTICKNAIRE

The use of a r.inted (even the physical sppearanc:s of the
opinion instrument seemed to have a positive effect) questionnaire
started conversations going on cach cempus among students, faculty
end administrators avout why the project.was being done. Provided

& good chance to share information about atiitudes and opinions on

gecn campus,

it L



18 on each campus at _least allowed for some

4Lgain the process of discussion by tie visiting team with the student
groups, faculty ané administrative groups and usually a.rather
lengthy diseussion with student personnel staift usually helped to
focus on the effect of the progrdm on the students who werc teing

Zach visiting team left a written report of its opinion of the
college's program and the experience of the visiting team (composed
of collegues remember) has the seme kind of effect as serving on an
accrediting team deoes, It is usually of more value to the team than
to the college., I em sure meny good practices will be transplented
from one campusto another by the process of the system of cross-
eveluation,

Just how the data from the modified questionnaire will be
surmarized is not finglly determined, but I do know that each
college's data will be published blind, and thet student, faculty,
end administrative respenses will be tallied on a state-wide basis.

Winether eny grand conclusions will be drawn is doubtful, but
the expected differences among new, middle-sged, and older colleges

are slreedy obvicus--young institutions get zood Ygrades" from the

Y

students probatly becesuse everybody is pioneering--older institutions
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have complex systoms vhet gre vetier known by the steff then by the

O

Tull-time sctudenta rre more rcyvnren of zorvices end more critical.

Pert-time students are loss awrre of services, but seem to expect

-

and even desire to be left :«lona.

In gonercl, we in Marylaend scum to be very poor in getiing our
one who answerad the questiomnaire. We sre week in placement services
ond health services and will probebly have & problem with student
nousing in the neer future because the students see it as o weakness
and we believe we have no concern in this ares because we are a
community coliege.,

Do we mekxe a Gifference--this progrem will never tell but it
Lzs brought uz together end to a point where we now can ask are we
gssisting with student development--we know some of the standard
services will not slone malke wp a real program of student develop-
ment.,

Presenter:

EDW/RD C. KUHL, JR.
Deun of Students
Herford Junior College
Chairman, Student Personnel Division
. Maryland Association of Junior Colleges
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